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We manage risk every day…





What to do…

• Make someone responsible
• Talk to people
• Assess risk (balance risk)
• Manage risk (make safe or continue as 

now)
• Monitor risk and issues
• Mitigate risk
• Keep under review



Assessing Risk



You MUST document your Risk Assessment



Managing Risk



Monitor risk 
and keep 
things under 
review



If something goes wrong or isn’t working, don’t ignore it. 
Fix or or deal with it!










