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Overview

1. Why measuring impact ?

2. What do we mean by impact measurement?     

3. How do we get started?       

4. What’s realistic for my charity in terms of measuring impact? 

5. PBE support     
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1. Why you’re measuring impact ?

• Influencing funders

• Support advocacy and campaigning work

• Reassure board of trustees / staff

• Improve operational performance / design

• Help to prioritise funding across programmes

• Structured way to evaluate innovation in delivery



2. What do we mean by impact 
measurement?
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There are several ways of measuring impact

Qualitative 
research

Case 
studies

Quantitative 
& economic 
evaluation

Understanding why 
and how an 

intervention works

Describing human 
experiences and 

interactions

A structured, numerical 
approach to measuring 
outcomes, impact and 
potentially economic or 

social value +
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What do we mean by economic evaluation?

“We generate £x in 
benefits for every £1 

spent”

“Last year our 
programme saved 

taxpayers £y”

“The benefits from 
our programme will 

offset the costs, 
provided that…”

“Last year this 
problem cost the UK 

government 
£z million”



3. How do we get started?
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Case study: Magic Breakfast

Inputs Activities Outputs Outcomes

£180 per 
child for 
food and 
teacher 
time

Breakfast clubs 
and
engagement of 
hard-to-reach 
pupils

960 schools
167,000 children

Academic scores?
Wellbeing?
Health outcomes?

An analyst can help 
figure out the best 
outcome to measure
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Case study: Magic Breakfast

Inputs Activities Outputs Outcomes Impact

Attribution

Persistence

The change in 
outcomes that can 
be attributed to your 
intervention

£180 per 
child for 
food and 
teacher 
time

Breakfast clubs 
and
engagement of 
hard-to-reach 
pupils

960 schools
167,000 children

Improvement in Key Stage 1 
academic results 
demonstrated through EEF 
study
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Case study: Magic Breakfast

Inputs Activities Outputs Outcomes Impact Benefits Value

Evidence 
pathway

Attribution

Persistence

£180 per 
child for 
food and 
teacher 
time

Breakfast clubs 
and
engagement of 
hard-to-reach 
pupils

960 schools
167,000 children

Improvement in Key Stage 1 
academic results 
demonstrated through EEF 
study

Lifetime earnings
Lower SEN, 
Exclusion, Truancy 
costs

£9,200 per child

Make sure outcome measures fit with evidence 
pathways!!!
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Case study: Magic Breakfast

Inputs Activities Outputs Outcomes Impact Benefits Value

Evidence 
pathway

Attribution

Persistence

£180 per 
child for 
food and 
teacher 
time

Breakfast clubs 
and
engagement of 
hard-to-reach 
pupils

960 schools
167,000 children

Improvement in Key Stage 1 
academic results 
demonstrated through EEF 
study

Lifetime earnings
Lower SEN, 
Exclusion, Truancy 
costs

£9,200 per child

“ £1 spent on the programme could 
generate up to £50 in benefits “



4. What’s realistic for my charity?
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What’s realistic for most charities?

1. Develop a 
logic chain

2. Gather 
standardised 

outcomes

3. Compare 
outcomes to 

a control 
group

“ Our outcomes have 
been linked to better 
employment prospects “

“The benefits from our 
programme will offset 
the costs, provided 
that…”

“We generate £x in 
benefits for every £1 
spent”

4. Use for 
prioritisation 
& innovation

“Our new service 
delivers £x more in 
benefits”

Roadmap for developing impact measurement approach:

All charities 
can do this

Most 
charities can 

do this

This is heavily dependent on the type 
of outcomes a charity delivers:
• How easy to assess attribution?
• How strong is the evidence 

pathway?
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When is quantified impact measurement 
possible?

Attribution 
assessed using 

publicly available 
data

Attribution very 
difficult to assess

Strong evidence 
pathway linking to 
economic impacts

No evidence 
pathway linking to 
economic impacts

A
tt

ri
b

u
ti

o
n

Evidence pathway

Quantitative 
evaluation 

possible

Economic 
evaluation 

possible

Breakeven 
analysis possible

Focus on qualitative 
assessment

(or invest in evidence)



5. How PBE support charities ? 
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Along the journey …

1

2

3

Data First Aid

Data First Aid UIW+Advice

Data First Aid UIW+Advice

Projects, 
analysis, 
advocacy

UIW: Unlocking Impact Workshop 

More info : www.probonoeconomics.com
Email: projects@probonoeconomics.com 

http://www.probonoeconomics.com/
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